Components of Successful Change

EFFECTIVE LEADERSHIP

. * Support and leadership of key people.
- * Leaders use systems thinking.
* Leaders model effective practices.
* Formal and informal leaders influence others.

* Leaders help create a shared vision.

o/ e==m ATTENTION TO PEOPLE

* People move through stages of change.

* People need different activities at different points in the change process.
* Ongoing communication is essential.

* Critical mass of partner support is necessary for change.

* Focus on learning and personal proficiency for both staff and students.

* Effective teamwork/team learning requires teamwork skills.

* Representative teams are needed to reflect needs.

USE SYSTEMS THINKING

* Create a shared vision.
* Change underlying support systems to support vision.
* Most effective improvements are based on system wide view.

* Create opportunities to share assumptions and understand how actions/choices reflect our

assumptions/beliefs about system.

* Identify and use high-leverage activities -- those with the greatest payoff.

USING AND UNDERSTANDING PROCESSES

* Creating shared pictures of the future that foster genuine commitment among school community

members, rather than compliance.

TEAM LEARNING

* Change is a process.

* Change takes time and persistence.
* Choices/decisions are driven by current data, successes and failures.

* Continuously improving organizations use a cycle of change that moves from Planning to Doing to
Checking to Acting.

* Reflection and revision of plans are essential to the change process.
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